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Strategic Risk
VManagement

The Route To Business Success
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28 January — 1 February 2006 = Crowne Plaza Hotel, Dubai, UAE

Attend this brand new course led by world renowned risk
expert Phil Griffiths and learn how to:

 Sell and measure the benefits of positive risk management

= Engage the Board and Audit Committee in the risk process

< |dentify, evaluate and manage the most significant risks including reputation,
political, economic and information

< Increase focus on and delivery of strategic objectives

» Enhance understanding of risks and exposures faced

= Enforce ownership of risks

« Build understanding of how risks are changing

« Integrate effective risk management into project development and partnership
arrangements

« Build a full record of key risks

« |dentify over-managed risks and unnecessary controls

Strategic Media Partner Strategic Business Information Partner

Eino.-
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Dear Assurance Professional,

The ability to effectively manage significant risks is an
increasingly critical success factor for all organisations,
irrespective of the sector they represent. Badly informed
or poorly executed risk management, can easily spell
disaster as recent high profile failures have
demonstrated.

Any organisation that has encountered unwelcome
surprises or unexpected events should realise that most
could have been prevented. Such events will almost
certainly have been caused by risks that were not fully
understood, or the processes to mitigate those events
were inadequate.

Furthermore, financial risks are just the tip of the
“risk’” iceberg and recent research has shown that 80%
of key risks are not insurable.

Risk management has been catapulted from being a
useful tool to becoming the very pulse of the
organisation and the yardstick by which its management
is judged. The key is to recognise that risk is not
something that should be avoided — a risk is often an
opportunity in disguise.

[IR’s Strategic Risk Management course has been
especially designed to provide you with all the skills and
tools you need to be a successful risk manager. It will
show you how to identify and evaluate key risks and it
will demonstrate how to effectively mitigate risk for
business success.

You cannot afford to miss this hands-on course!

Phil Griffiths and | look forward to personally
welcoming you in January.

Yours sincerely,

foros

Christianna Tsiterou
Conference Manager

FP.S. The two interactive workshops will add
maximum benefit to you and your
organisation.

Meet Your Expert Course Leader

I... ~ Phil Griffiths is founder and

J Managing Director of Business Risk

‘ Management Ltd.
’

A Chartered Accountant, he has over 25
years' experience in risk management, internal audit and
fraud prevention as practitioner, professional adviser,
facilitator and trainer. He has held top management
positions with a number of international groups, in roles
embracing finance, IT and general management.

His specialisms are:

« Assisting senior management to identify, manage and
exploit the risks within their business via facilitated
business risk management programmes

< Helping internal audit functions to implement world
class standards

« Developing fraud prevention, detection and
investigation programmes tailored specifically to clients’
requirements

= Training both private and public sector organisations in
all the above disciplines

Phil is recognised as an accomplished and charismatic
facilitator, trainer and lecturer having advised many
renowned organisations, coordinated top-level events
and addressed national and international conferences on
a wide range of critical business topics.

He has extensive international experience, having helped
organisations in Europe, the Far East and the Middle East
to exploit their potential by managing their strategic risks
and/or enhancing the effectiveness of their internal audit
services.

CWho Should Attend? ]

Any executive or manager tasked with establishing,
implementing or facilitating a business risk process
or anyone tasked with providing assurance to senior
management that the significant strategic risks are
being managed appropriately.
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Strategic Risk Management

C 28 January — 1 February 2006 )

Course Overview

Topics covered include: Why you need to embed the risk management process into the

= The key elements of a business risk programme corporate culture

= How to successfully evaluate the key risks identified Why risk management is a real business enabler

Explanation of the alternative risk identification methods Explanation of the key features of the various standards (AUS/NZ,
How to assess risk mitigation practices and identify exposures IRM/AIRMIC, COSO, BASEL etc)

How to deal with exposures How to cascade the risk management process effectively
Practical demonstration of risk workshops The need to engage partners in the process

How to engage stakeholders How to coordinate the efforts of the various assurance providers
How to establish a risk strategy Why the emerging risks may be the real threats

Registration will be at 8:00 on Day One. All five days will commence at 8:30 and conclude at 14:30 with lunch. There will be two networking and
refreshment breaks at appropriate times.

CDay One: Saturday, 28 January 2006> = Understanding the organisation’s risk appetite

« Categories of risk
= The risk management framework

Understanding Major Business Risks
( Exercise 2 — Analysing A Disaster )

Breaking Down The Barriers

= Why senior management often lack a full understanding of the = Risk management systems
risks in their business o _
- The role and responsibilities of directors and the board with Establishing An Embedded Risk Management Process
respect to risk management = Why is risk such a hot topic?
« Definition of business risk and its nuances = Surprises and risk ' .
« Designing strategies and systems to suit the organisation = Why financial risks are only the tip of the iceberg
« The key link between corporate governance and risk = The widening of the risk portfolio
« Selling the benefits to top management = The challenges — Basel, governance, non-executive’s liabilities
- Defining significance in relation to risk (in monetary and other = The need to link risk management with strategic planning
terms) < New and emerging risks — reputational, social, environmental
« Establishing a strategic business risk programme — the steps to = Getting your chief executive’s support
SUCCESS = Developing a risk strategy for your organisation
« Establishing the business case
Background « Selling the benefits to management
= Why business risk management is receiving such publicity * Risk and competitive advantage
= High profile corporate failures and public embarrassments * Risk workshops — the do’s and don’ts
( Exercise 1 - The Major Risks In Your Organisation ) ( Exercise 3 - Risk Taking In Action )

= The corporate governance debate

 Explanation of the AS/NZS 4360 standard — the internationally CDay Two: Sunday’ 29 ‘]anuary 2006 >
recognised risk management standard + COSO + IRM standards

= Other potential legislation and regulation

« The issues involved Practical Identification And Evaluation
The Wider Business Agenda Risk Identification And Evaluation

« The need to understand the organisation’s strategic objectives = Approaches and techniques

« Developing a programme to reflect these objectives = How to establish a risk workshop process
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= Business ethics training

< Inclusion of ethics criteria in review of performance

= The dangers of abusing leadership

« Social responsibility as an agent for positive change and better
performance — the halo effect

Reputation Risk Mitigation

« Protecting the financial position from slander
« Standards of corporate governance

« Record of accountability

 Avoidance of loss

< Alliances, partnerships and contracts

< Fulfillment of promises

 External evaluation

< Top down management of reputation

< Media management

= Business continuity

< Crisis management strategy

« Sharing of values

 Treatment of staff

« Attitudes of staff

< Community and other stakeholder requirements
< Environmentally responsible sources/treatments
« Customer service

< Management of complaints

= Communication — internally and externally

« Carrying out a vulnerability audit

Reputaion Workshop - Part 2
Exercise 10 - Reputation Risk Mitigation

= Mitigating the risks identified earlier and discussing possible areas
of exposure

A checklist for reviewing reputational risk will be provided to all
delegates. The checklist incorporates sections on:
- Financial performance

The senior management role

Quality of service provision

Treatment of staff

Social responsibility

- Customer service

Information and communication

(Day Five: Wednesday, 1 February 2006>

Reporting And Cascading

Recording The Risk Environment

< Risk registers — the need to coordinate and link the output

« Flagging interdependencies — if one risk treatment is changed the
other party or parties impacted need to be notified

« Risk treatment analysis — how to determine the cost/benefits of
dealing with exposures/exploiting opportunities

< Risk management as a route to reducing bureaucracy

< How to use the risk process to break down the cultural barriers

= Making risk management second nature

« Keeping up the momentum

« Risk financing and how to introduce the disciplines
< Integrating incident management

= Business continuity planning

< Integrating health and safety, insurance and claims
* Measuring the benefits

( Exercise 11 - Measuring The Benefits )

Cascading The Process

 Stakeholders interest in risk

= Workshops for other management levels
* How to measure the benefits

 Risk awareness for staff

( Exercise 12 - Establishing A Risk Awareness Training Programme )

« Sharing output with partners

< Evaluating risks within these relationships

< Risk indicators (KPI’s)

< Auditing the risk management programme

< How to identify and reduce excessive controls

 Feeding key risks up the organisation

« Coordinating the whole process

= Useful web sites and reference books

< Managing stakeholder expectations

< How to use the programme to change the culture in a positive
way

Exercise 13 — The Puzzle - A Final Exercise To Put All The Issues
Covered In Context

End Of The Course

Enterprise Risk Management And Business
Continuity Summit

10 - 14 December 2005

Www.iirme.com/enterpriserisk

Strategic Business Realignment (Course)
21 - 25 January 2006
www.iirme.com/realignment

Leadership Skills For New Leaders (Course)
21 - 25 January 2006
www.iirme.com/newleaders
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For more information on any of the above events please call
Rakan Al-Hiraki on 971-4-3352483 or
email: rakan.al-hiraki@iirme.com
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*ﬁfj register@iirme.com WwWWw.iirme.com/srm







